
Engagement Lead Executive

Direct responsibility for managing all project deliverables.  Responsible for staffing, 
mentoring, and managing consulting teams. Responsible for relationships with senior 
management in medical provider and payer organizations and outside software 
vendors.  Co-leads project structure and governance processes with senior 
representative from the client organization including communications, status reporting,
issue management / risk mitigation, and stakeholder briefings.

Engagement Lead Executive:

 Manages operations and resources of a given engagement, particularly people 
management, project management, and the client relationship. 

 Is accountable for operational/financial metrics and overall business results of 
engagement.

 Is responsible for maintaining strategic direction, ensuring profitable growth of the 
engagement, quality of consulting delivery, and maintaining client referral. 

 Develops strategy and plans to successfully implement operational policies and 
achieve business objectives. 

 Typically manages multiple senior managers and/or senior level individual contributors.
 Will advise and influence client management on process direction/decisions
 Manages and delivers components of client engagements that identify, design, and 

implement technology and creative business solutions for large organizations.
 Manages teams in the identification of business requirements, functional design, 

process design and redesign, prototyping, testing, training, defining support 
procedures.

 Performs the role of counselor and coach; providing input and guidance into the 
staffing process; actively participating in staff recruitment and retention activities; 
providing leadership and support for project teams

 Leads the solution design and implementation aspects of engagement(s) ensuring high 
quality, integrated software solutions within constraints of time and budget.

 As a recognized authority and leading contributor within the engagement, this senior-
level consulting position provides consistent high quality and innovative solution 
leadership to project teams. 

 Provides direction and mentoring to project teams, and effectively influences client 
leadership on key decisions.

 Manages project plans and assesses and manages project risks
 Assesses and manages project resources
 Manages communication plans for the duration of the project
 Provides status updates to all stakeholders in the project.
 Mitigates critical issues 
 Minimizes the impacts of change
 Partners with client to provide proactive guidance to stakeholders
 Plans for future needs



Job Requirements

 12 or more years of experience relevant to this position including 5 years of 
consulting experience and 5 years of project management leadership experience. 

 Direct line management experience including project, people, client, financial 
management preferred. 

 Product, technology or industry expertise relevant to the engagement focus. 
 Ability to develop and maintain relationships at the executive level. 
 Ability to anticipate project risks and make constructive recommendations to the

client
 Ability to resolve moderately complex client issues by recommending and 

implementing solutions
 Must have excellent communication skills and ability to foster effective working 

relationships
 Experience managing relationships with software vendors and outside business 

partners (especially payers of medical claims)

Preferred background:

 Experience working within a hospital revenue cycle or on the implementation of an 
EMR or CIS product.

 An understanding of patient accounting principles, decision support, enterprise 
analytics, and business intelligence tools.

 Previous exposure assessing the technology and vendor impact of ICD-10, including 
roadmap and planning involvement.


