
Enterprise Operations Executive

Areas of responsibility include operational effectiveness, hospital and physician work 
processes, reimbursement methodologies, and clinical and coding activities.  Areas of 
skill include performance improvement, process redesign, and change management.
This individual champions interdisciplinary cooperation and support throughout the 
organization. This individual reviews target state solution options with client’s subject 
matter experts to ensure accuracy of the final implementation.

The Enterprise Operations Executive will participate as an architect or leader in projects 
using technical expertise, project management expertise, and client management 
expertise. The Enterprise Operations Executive will be responsible for ensuring that a 
quality solution is delivered in a timely manner, on budget, and to our client's 
satisfaction. This involves working closely with the project and program manager to 
understand the client expectations. 

The Enterprise Operations Executive will also provide: mentoring, seminars, workshops,
proposals, and subject matter expertise. 

Detailed Description

The Enterprise Operations Executive is an experienced consulting professional who has 
an understanding of solutions, business processes, and technology designs within an 
industry or organization and is able to learn new material quickly and thoroughly.

The Enterprise Operations Executive:

 Operates independently to provide quality work products for an engagement. 
 Performs varied and complex duties and tasks that need independent judgment, 

in order to implement new technologies to meet client needs. 
 Applies best practices methodology, follows company procedures, and displays 

creativity in achieving desired goals. 
 Demonstrates expertise to deliver functional and technical solutions on 

moderately complex client engagements. 
 Effectively consults with key stakeholders of client organizations. 
 Participates in business development activities.
 Has 5-7 years or more of experience relevant to this position including at least 2 

years of consulting experience. 
 Has technical expertise relevant to engagement focus. 
 Provides consistent high quality and innovative solution leadership to a project 

team. 
 Demonstrates the ability to communicate effectively. 
 Demonstrates the ability to build rapport with team members and clients. 



Additional Details

 As a recognized authority and leading contributor within the engagement, this 
senior-level consulting position provides consistent high quality and innovative 
solution leadership to a project team. 

 Analyzes business needs to help ensure proposed solutions meet the client’s 
objectives by combining industry best practices, product knowledge, and 
business acumen. 

 Leads the solution design and implementation aspects of engagement(s) 
ensuring high quality, integrated solutions within constraints of time and budget. 

 Exercises judgment and business acumen in selecting methods and techniques 
to deliver functional and technical solutions on non-routine and very complex 
aspects of applications and technology installations. 

 Provides direction and mentoring to project teams, and effectively influences 
client leadership on key decisions. 

 Supports the business development efforts by pursuing new opportunities and 
extensions. 

 Develops and leads detailed solutions for moderately complex projects
 Advises and influences client management on process direction/decisions
 Anticipates project risks and makes corrective recommendations to project 

manager 
 Resolves moderately complex client issues by recommending and implementing 

solutions
 Demonstrates expertise to deliver functional and technical solutions on 

moderately complex client engagements. 
 May provide coaching, guidance, and feedback to develop skills of team 

members. 
 Effectively consults with management of client organizations. 
 Contributes to communication plans for the duration of the project
 Provides status updates to all stakeholders in the project.
 Mitigates critical issues 
 Minimizes the impacts of change
 Partners with client to provide proactive guidance to stakeholders

Preferred background:

 Experience working within a hospital revenue cycle or on the implementation of 
an EMR or CIS product.

 An understanding of patient accounting principles, decision support, enterprise 
analytics, and business intelligence tools.

 Previous exposure assessing the technology and vendor impact of ICD-10, 
including roadmap and planning involvement.


